
 

Buck Off Magazine  

Starting Your Own Magazine  

A Brief Intro Guide to The Process 

 

 

Introduction 
If you are indeed reading this, then you must be insane. No worries; you're among 
friends. Publishing is a rewarding experience. It allows you to connect with other creative 
individuals in a completely different angle. But it's also a lot of work and requires both 
time and project management, and a lot of late nights swearing at the computer screen.  
 
But you’ve got this.  
 
Just trust yourself and be ready for the unexpected.  

 

 

 



 

 

HAVE AN IDEA 
I googled “How to start a literary magazine” when I first begin to think seriously about 
BOM. I was met by some good beginner tips and nothing more. This guide may be brief, 
but it's far from a blog post with just the surface tips.  
 
The first tip of course is to have an idea and begin to 
brainstorm what you want to accept in your magazine. 
I’ve created a checklist below but know the more you 
accept, the more submissions you are going to get.  
 

❏ Poetry 
❏ All kinds or specific subgenres  

❏ Prose 
❏ Flash Fiction 
❏ Creative Non-fiction 
❏ Haiku 
❏ Art 

❏ Photography 
❏ 3-Dimensional  
❏ 2-Dimensional  
❏ Diorama (trust me, there are some excellent artists in this field) 

❏ Novel excerpts  
❏ Essays 
❏ Reviews 
❏ Interviews 
❏ Erotica 
❏ Song lyrics 
❏ Themed editions 
❏ Non-themed editions 

 
TIMEFRAME 

❏ Will publish once a year 
❏ Bi-annually 
❏ Tri-annually  
❏ Seasonally 
❏ Monthly 

 
Distribution: 

❏ Print 
❏ Online (or both) 
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PICK THE MAGAZINE NAME 

Get to know the laws with trademarking. It is not necessary to trademark your magazine, 
though I do recommend it in order to protect your magazine at some point. Also, be sure 
the name you decide on isn’t already taken. For instance, don’t choose the title The Paris 
Review… Think about the vision you have and incorporate that into the title. For instance, 
my original thoughts on the magazine before I had even met my colleagues was ‘The Ink 
& Feather,’ an idea I’m glad was tossed out the window. Years following that original idea 
(and two AWP Conferences later), myself and Joe came up with Buck Off Magazine. We 
wanted to incorporate our young-at-heart personalities, our hilarious yet never ending 
attitudes, our sense of irony and love of nature.  
 
Once you have the title, view the links below to get started. Again, you don’t have to 
trademark and it does cost a pretty penny but it’s something to consider.  
 
 
 

Trademark basics: 
http://www.uspto.gov/trademarks-getting-started/trademark-basics 

 
Fees: 

http://www.uspto.gov/learning-and-resources/fees-and-payment/uspto-fee-schedu
le  
 

General help: http://cyber.law.harvard.edu/metaschool/fisher/domain/tm.htm  
  

 
You might go through a lot of ideas before sticking to the final name.  
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OBTAINING STAFF 

 
Your staff will most likely be a small, dedicated team that believes in the magazine with 
the same veracity that you do - unless you pay them; then they will really, REALLY believe 
in the magazine. However, even without financial incentive, you need to choose 
members who are going to hold their own and not be dragged along, making the job 
more difficult than it already is. For instance, you may start with a larger staff but end 
with a small staff once the excited fireworks burn out for some members. The ones that 
remain will exceed expectations. Here are all the reasons you may lose staff members 
(non-fatally): 
 

❏ “Life gets in the way,” the biggest reason (not excuse) that happens. We lost a few 
people because of this. 

❏ “The gig is non-paying.” Understandable, though we didn’t create a literary 
magazine because we were seeing dollar signs. In fact, we didn’t become writers 
for big money, either. 

❏ “This is actual work - no one said it was going to be this much work!” Just let these 
kinds of staff members go - it's not worth chasing them for tasks, even the fun 
ones.  

❏ “It’s not fun anymore.” Can’t fight against that, though the rest of the staff is having 
a ball! 

❏ “I just don’t have time.” This is different from life getting in the way where you face 
bad luck, family issues, deaths , etc. Not having enough time means you lack time 
management and won’t fit the time in. In a very short period last spring, I finished 
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my Masters program, rebooted my novel project, moved from one city to another, 
held a full time job, and had brain surgery while staying on as Editor-in-Chief. 

❏ “You’re a terrible leader and this magazine is going into the ground.” That’s a 
matter of opinion and, well, Rome wasn’t built in a day.  

 
Getting tasks accomplished is part of having keen time management skills. If you can 
identify these skills in staff members, you’ve got an excellent team already because one 
competent, fierce, creative and hardworking person can do the job of ten ineffective lazy 
individuals. It's just not worth the effort. 
 
The best staff are people you know. All of BOM’s current and former staff are Salem State 
University alumni and know each other from the English department, whether through 
classes or events.  
 

MEETINGS AND DELEGATING WORK 

You could do everything by yourself - if you 
had no life. There isn’t enough time in the 
day because, though things may be slow at 
first, they pick up quickly when running a 
magazine. Communication is key here. 
Schedule meetings via web and have 
meetings often for convenience for staff 
members. BOM meets in person 
before/after a launch, and sometimes in 
between. Otherwise we take a few times a 
week via chat/phone and have a meeting using Skype or Google Video chat. It’s vital to be 
sure, if your team has decided tasks, you meet those same standards and hold them to it 
because it will fall on your lap as an Editor-In-Chief. Now, you can either invest in a 
project management software or track tasks through Google Sheets, that way your team 
can see what they need to accomplish and when it’s due.  
 
By this point you should have the following: 

❏ An idea of what you want included in your magazine and a rough idea of your 
audience. 

❏ A few title options or the actual title of your magazine, after researching to make 
sure that title isn’t already used.  

❏ How often you want to publish (this may change over time - start with something 
realistic).  

❏ A few hard-working literature lovers who want to dig into this crazy process!  
❏ Note: Please have at least one other staff member - Editor Benavidez and I 

met a panelist at a conference who ran it himself… in his basement. It was 
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depressing, and worse, when we reviewed the magazine, it was lackluster. 
Don’t be that guy. Just don’t.  

 
DISTRIBUTION PROCESS 

 
Buck Off Magazine is strictly online, so this section is dedicated to the online distribution 
process. In the case of a print magazine, you will still require similar items in digital 
publishing: funds, an online presence and perhaps more advertising in order to cover some of 
the costs.  
 
When it comes to web hosting, there are a ton of websites you can choose from that 
range from inexpensive to top-notch, burn-a-hole-through-your-pockets pricing. Just be 
aware if you are having someone build your own site - maintenance might also be an 
additional cost.  

● Inexpensive DIY one-time purchases (aside from domain names) = Wordpress, Wix 
 
BOM decided after several different hosting sites to settle for one we were all 
familiar with. I have been using Wordpress since it began for an internship I was 
involved in at the time. It was confusing back then, but now it's much easier to 
work with, though the design features are pretty set-in-stone, so you have to be 
creative when creating your online presence.  
 
Costs:  

➔ Domain: $18 annually 
➔ Customization: $30 annually (we used it for a year then dumped it - it 

wasn’t worth the expense) 
➔ Templates: $0-Premium Themes that range up to $200 (most are under 

$100) 
 

OBTAINING FUNDS 
 

❏ Out of your own pocket 
❏ Family & friends 
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❏ Grants 
❏ Fundraising sites such as Kickstarter or Indie GoGo  

 

WEBSITE  

Especially for advertising purposes and getting submissions, the following checklist is a 
must! 
 

❏ A website with a clean or interesting design. Below is an example of the BOM 
website (the above slides change). We chose Wordpress because we have a lot of 
experience with the platform, and dark colors because we often find magazines 
have plain white backgrounds. We want to stick out, both with the work we 
publish and what’s on our website.  

❏  
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❏ A tab with how you started - get personal with your readers! (not too personal, 
though: you're trying to be a professional publication). 

❏ A section with clear and defined guidelines: 
❏ What your magazine is looking for 
❏ How often you publish 
❏ How long you have rights to the work 
❏ Reading period  
❏ Response time  
❏ Whether or not you accept simultaneous submissions 
❏ If you provide financial rewards or not 
❏ Any kind of guideline needed to be followed (such as not submitting links of 

work, or you don’t accept already published work).  
Be specific because you will find that the guidelines will need to be tweaked often with 
submissions breaking etiquette you thought didn’t need to be in the guidelines.  
 
 

ADVERTISING 
 

This can mean costing money, but here are a few FREE sites to advertise your magazine 
for submissions: 

● https://duotrope.com/  
● http://www.pw.org/content/frequently_asked_questions_small_presses#question3 
● https://www.firstwriter.com/magazines/  
● craigslist.com  (you’d be 

surprised the kind of gems that 
come from this site - a lot of 
crap, too) 

● Social Media - BOM has 
published creators found 
through Facebook, Twitter and 
Tumblr. 

● Word of mouth - tell people. 
Email old co-workers, 
professors, friends. Tell 
everyone you know to tell 
everyone they know.  

● Find areas of the internet where 
creators interact and then 
interact with them. 

Get creative! Sometimes the best 
advertising plans are unique, spur of 
the moment ideas that happen to 
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work. Research other sites, too - make an advertising plan that works for you and your 
staff. 
 

 

SOCIAL MEDIA 
 

For every publication, it’s important to be able to interact with readers easily and often. 
Currently, BOM uses three social media sites regularly: Facebook, Twitter and Wordpress. 
Be prepared to manage social media by: 

● Having a schedule and consistent updates 
● Using internal guidelines for staff to reference 
● Having a backlog of updates in case something goes wrong 
● Checking the sites multiple times every day 
● Including links to your social media and website in emails to 

submitters/readers/friends/etc. 
● Sharing defined responsibilities so the staff doesn’t get burnt out 
● Checking analytics - stop doing what doesn’t work 

 
 BRAND/LOGO 

 
Every magazine needs a brand - a way to tell your audience who you are and what you 
do - and a logo is your first chance to stand out from the sea of thousands of other 
literary magazines. Also, trademarking requires a unique logo, so keep that in mind when 
designing. Pro-tips for choosing a logo include: 

● Spend at least a week brainstorming logo ideas 
● Make sure it reflects your magazine 
● Consider including your motto, but it’s not required 
● If you pay services from someone online, double and triple check their skill set 
● Have a mock, rough logo ready to be approved on before purchasing professional 

help 
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● Ask about refund policies before buying 
● Logos should fit on business cards and social media sites easily 

 
  

MANAGING SUBMISSIONS 

So you have a staff, a website, some advertising, and social media accounts. Now what? 
Oh, right: you need submissions. More importantly, you need an efficient way of 
managing them. Here are your options: 

❏ Accept submissions through snail mail 
❏ Accept submissions online via email 
❏ Accept submissions through a submission manager service 
❏ A combo of the above 

 
If you are just starting out, you can certainly 
accept submissions via email and use Google 
Sheets to track submissions. This takes a lot of 
time, not even accounting for managing the snail 
mail submissions. With a submission managing 
service, there's a fee but it eliminates a lot of 
issues relating to email submissions. See the 
following benefits:  

● Sends automatic response to the 
submitter 

● Tracks all of the submissions for you 
● Easy-to-use platform  
● No need to worry about non-received 

submissions, like through email 
● Tracks the date the submission was sent  

 
Submission Services: 

● Submittable (50% off for literary 
magazines = about $14 a month/$150 a year) http://www.submittable.com/  

● Tell It Slant https://www.tellitslant.com/  
● Submission Manager http://www.submissionmanager.net/  

 

MACROS 

Most SMS come with default macros (pre-written responses) but you may want to 
customize, adding a personal touch and including social media links at the bottom so the 
submitter, whether you have accepted or rejected their work, can check out your 
Facebook or Twitter account.  
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Example macro we used once we switched to submittable:  
 
  

 
Hello,  
 
 
Thank you so much for your submission! We have moved to using Submittable for 
submissions. Please send your submissions using the following link: 
 
https://buckoffmagazine.submittable.com/submit  
 
Buck Off Magazine Staff,  
 
 
CHECK US OUT! 
Website: http://buckoffmag.com/ 
Blog: https://buckoffblog.wordpress.com/ 
Facebook: https://www.facebook.com/buckoffmag 

 
 
Tips: 

● Be as clear as possible in your guidelines 
● Expect serial submitters  
● Give yourself enough time to put the magazine together 

 
 

CREATING THE MAGAZINE 
 
There are endless softwares, both for purchase, one-time use or monthly you can use to 
create your magazine. It’s all about the level of comfort you have with the system and 
how much time you have to create it. If you are using something new, make mock 
editions until you know every piece of the program ahead of time. When we decided to 
use a different software to improve the design of our editions, we fell into a mountain of 
issues leading up to and the day of launching the edition. It was a disaster. So take your 
time and research your options. Once the magazine is done and launched, give it the 
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advertising it deserves and pat yourself on the back, because a week following a launch 
starts the whole process again. But give yourself and your staff time rest.  
 

 
BASIC STEPS  

At this stage, you should have all of your accepted submissions organized in a file along 
with their biographies, and confirmation that the work submitted has not been published 
elsewhere (or has not been plagiarized). By this point you should have experience 
(whether through trying demos of softwares, using a service or purchasing a software) in 
a format to put the magazine together.  
 
STEP 1: Go through a final editing cycle. Upon accepting work (and letting the writer know 
all work receives light editing), edit then so you have less to do before launch date. This is 

a team effort and all eyes should see every piece of work before launch. 
STEP 2: After editing, sort through the submissions and begin to plan with your team, 

where each piece should be in the magazine and the cover page.  
 

STEP 2: Create a Table of Contents and Editor’s note as well as edit any images/graphics 
that will appear in the magazine. 

 
STEP 3: Place the works in along with biographies (unless on a separate page) and be 

sure the format is correct and correlates with the rest of the magazine (be sure the bios 
are also formatted and spell-checked). 

 
STEP 4: After all work has been inserted in the magazine, go through it again a few times 
to make sure there are no errors. This is best to a week before launch, that way you and 

the team have a few days to look it over and confirm nothing is missing.  
 

STEP 5: Launch and share. You should always be promoting your magazine, especially 
before a new edition is out, that way once it’s published, you have readers ready to go. 
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Be ready for any mishaps after launch because you can’t plan for everything, and be sure 
you are giving enough exposure to your new edition.  

  
(All images in this guide were obtained using Google Image Creative Commons labeled for reuse commercially) 
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